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CONFERENCE SCHEDULE 

Time Sessions Faculty/Facilitators 

08.00 a.m.
09.00 a.m.

Registration & Pre-test

Quality Improvement - 
An Introduction

Inauguration 

Approaches to Continuous 
Quality Improvement

Evidence Based Practices and 
Quality Improvement

7 basic tools for Quality Improvement

Lunch Break

Measures Selection for 
Quality Improvement - Structures, 
Process and Outcome

Identifying Change Concepts for 
Quality Improvement Projects 

Choosing Defining and Implementing 
Evidence Based Practices for Quality 
Improvement

Debriefing and Closing

09.00 a.m.
09.30 a.m.

09.30 a.m.
10.00 a.m.

10.00 a.m.
10.20 a.m.

10.20 a.m.
11.00 a.m.

11.00 a.m.
11.45 a.m.

11.45 a.m.
12.45 p.m.

12.45 p.m.
01.30 p.m.

01.30 p.m.
02.15 p.m.

02.15 p.m.
03.15 p.m.

03.15 p.m.
04.15 p.m.

04.15 p.m.
04.30 p.m.

Dr Kaushik Bhojani
Director Rheumatology, 
Fortis Hospital, Mulund

Ms. Vincy Tirubhavan
Group Vice President Nursing 
Administration, Care Group of Hospitals,
National Secretary, ANEI 

Dr Shobha Gaikwad
Lecturer, LTCN

Ms Minimole Varghese
Chief of Nursing, Fortis, Mulund

Dr. Jothi Clara J Michael 
Director of Nursing, 
IHH Healthcare India 

Dr S Narayani, Dr Vishal Beri, 
ANEI Research Committee members 

Tea Break & Networking 
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